[bookmark: _GoBack]	Ida Recreation Public Meeting Minutes.
January 9th, 2012
Present:	Ray Jackson, Kim Marshall, Carrie Sampson, Jenny Pfeiffer, Travis Wilson, and Jim Bice.
Absent: 	Ed Marshall.
Meeting was called to order at 7:00 pm
Per Ray Jackson’s request we began the meeting with a brief review of what was discussed and agreed upon at the previous month’s meeting.  We will now implement this procedure at every monthly meeting.
The Ida Rec. registration form was reviewed.  The board agreed that we would add a place for parents to mark on the registration form if their child was interested in trying out for the 10U All Star team, 12 U All Star team, or the River Raisin Accelerated team.   Another correction to the form was that we will be asking parents to rate their child’s knowledge in pitching, catching, infield and outfield on a 1-5 grade scale.  With these additions, the registration form is now complete and ready to be printed and posted on the Ida Rec. web site.  The registration form was also sent to J.J. Dively to be added to the schools website. 
Ray Jackson agreed to print the registration forms along with the logo contest, and Rick’s sporting coupons.
Field clean-up is tentatively on the calendar for March 31st.  The board agreed that we will pass out equipment and the coach’s team packet on the same day.  This date is tentative upon this date working for A.J. Gianino as he is instrumental in our field clean-up. 
Softball Director and Baseball Director Positions are still currently open.  The board agreed that we would wait for registration and the coaches meeting to see if one of the coaches would be interested in the position.
The board looked at the previous year’s weather guidelines and agreed to keep it the same as years past with the exception that we will cancel games when the temperature is 95 degrees or higher.  
First Aid supplies should be good with the exception of Ice packs, knee size band aids and gauze.  A suggestion of purchasing a bag of ice and placing in the freezer was given.  It was also decided that we would keep the Injury report form in the blue shed instead of placing in the coaches packet.
Board member terms were discussed.  Ray Jackson and Carrie Sampson are planning on vacating their positions at the end of this season.  A discussion of when the term should end was brought up as to whether the term should end in January or July.  The idea of the term ending in July was given by Jenny Pfeiffer stating that we may have an easier time filling the position in July as people are still in the mindset of baseball/softball rather than in January.  It was agreed upon by the board that the term should end in July.
Splash Universe fund raiser raised $182.00 per Carrie Sampson.  The profits were given to Kim Marshall for deposit.
10U All Star concession stand was discussed as there was no profit gained from the tournament concession stand.  Due to the number of Ida Rec. teams and only having 3 outside teams participate.  The cost of the food including the price of the pizza made for no profit.  The idea for the next 10U tournament was that we need to make sure we advertise our tournament more, get more teams to participate, less Ida Rec. teams and the possibility of only offering candy, pop, water and Gatorade with no hot items.  This discussion will be visited again closer to the time of tournament.
Jim Bice asked for help in creating a newsletter to send out to the kid’s ages 13 & 14 for the winter work out.  Kim and Jenny will be helping Jim with this.
Jim Bice asked if we are allowed to do charitable gambling.  At this time the board was not sure and told Jim that we would look into it and get back to him.
The Ida Rec. Board received coach’s applications from Travis Wilson and Jim Bice.
The meeting was adjourned at 8:15pm.


